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Market EnablersMarket Enablers

Product FocusProduct Focus

TechnologyTechnology CostsCosts SizeSize

Market FocusMarket Focus

SizeSize

PDA’s
Access Control 

Time & Attendance

Computers

AutomotiveCell Phones
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It’s About The IndividualIt’s About The Individual

ØØMaking Life EasierMaking Life Easier

ØØEnhancing The User’s SecurityEnhancing The User’s Security

ØØEnhancing PrivacyEnhancing Privacy

ØØPersonalizationPersonalization
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Enterprise/Government OpportunityEnterprise/Government Opportunity

The Enterprise/Government Benefits WhenThe Enterprise/Government Benefits When
The End User (i.e. The Individual) BenefitsThe End User (i.e. The Individual) Benefits

Mass Marketing With A 
Segmentation Of One

ØØ Enhancing SecurityEnhancing Security

ØØ Lower CostsLower Costs

ØØ PersonalizationPersonalization
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Market EnablersMarket Enablers

Product FocusProduct Focus

Market FocusMarket Focus

TechnologyTechnology CostsCosts SizeSize

SizeSize ValueValue TimeTime
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Value Delivery Network For Secure MValue Delivery Network For Secure M--CommerceCommerce

Consumers

v Sprint PCS
v AT&T Wireless
v Verizon
v Cingular
v Voicestream
v AirTouch

Service 
Providers

OEMs

v Ericsson
v Nokia
v Motorola
v Audiovox
v Samsung

Critical 
Component 
Manufacturers

v TI
v Intel
v Qualcomm

Applications, 
Commerce, 
and Content 
Providers v Schwab

v Yahoo
v Amazon
v MSN
v AOL

Wireless 
Access 
Providers v Aether

v W-Technologies
v 724 Solutions
v Avantgo

Wireless 
Security 
Software

v Entrust
v Certicom
v RSA
v Aether

Biometric 
Reader
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Enabling The PC MarketEnabling The PC Market

Ø Acer

Ø Asus

Ø Synaptics

Ø Targus

Ø Kensington

Ø SCM

Ø KYE

Ø IBM
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PositioningPositioning

Survival Until You’re An Survival Until You’re An 
Overnight SuccessOvernight Success!!


